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2.6.3 Impact of climate-related  
risks and opportunities on  
financial planning

We are working to incorporate climate and broader 
Purpose considerations in our financial planning 
processes. Work in 2020 involved developing 
measurement capabilities across NatWest Group 
as part of the opportunities, financed emissions 
estimates and scenario analysis work. Qualitative 
considerations related to climate, based on the 
climate-related risks and opportunities work, 
were incorporated in the 2021 financial planning 
cycle. Work in 2021 will include developing forward 
looking quantitative considerations linked to 
business actions identified based on preliminary 
financed emissions estimates, insights from 
scenario analysis as well as progress on climate-
related opportunities, including launch of new 
products and initiatives.

2.7 Connecting with our 
stakeholders

We are committed to working collaboratively and 
exploring options with our partners, stakeholders 
and peers to deliver our climate ambition and 
achieve a better future for everyone. Listening, 
engaging and partnering with stakeholders helps 
to guide our thinking and improves outcomes for 
customers, society and the environment.

During 2020, NatWest Group continued to engage 
with investors, NGOs and other key stakeholders 
on the actions we are taking to play our part in 
addressing the climate challenge. We held two 
virtual roundtables with climate and environmental 
NGOs to get their feedback on our climate 
commitments and to help us consider different 
perspectives in our purpose-led decision making.

Tackling climate change is a significant challenge; 
Solving this will require UK and international 
industry, regulators and experts to come together 

and find solutions. We are determined to not just 
play our part, but to lead on the collaboration and 
co-operation that is so critical to influencing the 
transition to a low carbon economy.  

NatWest Group has collaborated with various 
industry bodies and policy makers during 2020, 
some of which are listed below:

a. Climate Change Committee: NatWest Group 
were a member of the independent advisory 
group of experts to the UK Climate Change 
Committee that produced “The Road to Net-Zero 
Finance” that accompanied its Sixth Carbon 
Budget published in December 2020.

b. Climate Financial Risk Forum: NatWest Group  
is a member of the Climate Financial Risk Forum, 
co-chaired by the PRA and FCA, which aims to 
build capability and share best practice across 
Industry and financial regulators to advance the 
sector’s responses to the risks from climate change. 

c. UK Government’s inaugural Green 
Gilt: NatWest Group and 31 other market 
participants, including investors, asset owners 
and financial institutions, presented a Green 
Gilt+ proposal to her Majesty’s Government, 
highlighting the role that governments can play 
when issuing Green sovereign bonds. We are 
very supportive that the UK Government has 
decided to enter the Green sovereign market  
in 2021, alongside the other announcements 
such as the 10-Point Green Plan and TCFD 
reporting requirements.

d. Just transition: NatWest Group were on the 
Advisory Committee for the LSE Grantham 
Institute’s Banking on a Just Transition report 
and project; and are members of its successor 
the Financing a Just Transition Alliance.

e. International Capital Market Association 
(ICMA): NWM Group was involved in ICMA's 
Climate Transition Finance Working Group to 
develop guidelines that will provide direction 

2.6.2 Impact of climate-related risks and opportunities on the business 
Work is on-going to embed climate-related risks and opportunities within our business.  A new Climate Centre 
of Excellence has been established within the Strategy function to help the Bank deliver its climate change 
strategy and bring all of its climate-related work together. The new Climate Centre of Excellence will look 
beyond the Bank’s current commitments and activity, horizon scanning, developing high impact partnerships, 
emerging risks and new opportunities.

NatWest Group offers services, financing and funding solutions to customers, to help them achieve  
their green and climate ambitions. The table below summarises the products and services offered to our 
range of customers. 

Personal Customers Non-Personal Customers 

Start Ups, micro 
SMEs, Small SMEs 
and High Growth

Mid and Large 
Corporates and 
Institutions 

Capital Markets 

Green Mortgages Climate 
Accelerator 

Sustainability 
Linked Loans 

Green and 
Transition Bonds 

£100 Thank You Green Incentive Social and 
Community Capital 

Octopus EV 
partnership

Green and 
Transition Private 
Placements 

Octopus EV partnership Octopus EV 
partnership

Green 
securitisation

Carbon footprint tracking pilot Green commercial 
paper

Private Banking - Investment solutions 
with a focus on ESG integration and active 
stewardship

 Sustainable linked 
bonds


